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1. Introduction and aims of the Policy 

 

At Marriotts School we endeavour to deliver an inclusive provision and ensure that all students, 
including those identified with Special Educational Needs and Disabilities (SEND), can enjoy and benefit 
from a broad and balanced education. We are committed to narrowing the attainment gap between 
SEND and non-SEND students and offer a range of personalised learning interventions/opportunities 
to support this.  

This policy details how Marriotts School addresses any barriers to learning and outlines the inclusion 
principles of the school. It is supported by the SEN Information Report, Hertfordshire’s Local Offer, and 
the Hertfordshire Toolkit. SEND provision at Marriotts School is managed by the SENCo- Assistant 
Headteacher for SEND and Inclusion, Mrs Lesley Tether, who may be contacted at the school or directly 
by email at l.tether@marriotts.herts.sch.uk. 

There are also two qualified teachers with the National SENCo Award, Miss Leanne Albone, and Ms 
Bea Tamizi, both are teaching staff. The nominated SEND governor is Anne Lloyd who may also be 
contacted via the school. 

A special educational need is defined as: 

 A child of compulsory school age or a young person has a learning difficulty or disability if he 

or she: 

o has a significantly greater difficulty in learning than the majority of others of the same 

age, or 

o has a disability which prevents or hinders him or her from making use of facilities of a 

kind generally provided for others of the same age in mainstream schools or 

mainstream post-16 institutions 

2. Objectives of this Policy 

 

 To ensure that student's Special Educational Needs and Disabilities (SEND) are identified and 

appropriate support offered. 

 To encourage all staff, through a whole school approach, to create a school ethos that is 

supportive and caring and in which all students feel accepted and valued. 

 To listen to the student’s views and to endeavour to meet student needs through flexible and 

varied learning strategies and approaches. To ensure that students receive appropriate support 

in order to reach their full educational potential. 

 To continue to train staff in all areas of SEND in order that they can plan and deliver appropriate 

differentiated lessons to all pupils including meeting the needs of pupils with additional 

educational needs. 

 To liaise with parents/carers by keeping them informed and encouraging their involvement with 

the education of students. 

 To provide opportunities for students to assess their own needs, to monitor and review their 

progress. 

 To ensure that staff are aware of student needs and involved in monitoring and reviewing their 

progress. 

 To work towards positive multi-agency partnerships by improving our awareness of external 

support, encouraging contribution and advice. 

 

3. Definition of Special Educational Needs 

 

A child of compulsory school age or a young person has a learning difficulty or disability if he or she: 

 has a significantly greater difficulty in learning than the majority of others of the same age, or 

mailto:l.tether@marriotts.herts.sch.uk
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 has a disability which prevents or hinders him or her from making use of facilities of a kind 

generally provided for others of the same age in mainstream schools or mainstream post-16 

institutions 

There are for broad areas of SEN need. These are: 

 Cognition and learning - Support for learning difficulties may be required when students learn 

at a slower pace than their peers, even with appropriate differentiation. Difficulties may cover a 

wide range of needs including moderate learning difficulties, severe learning difficulties or 

profound and multiple learning difficulties. Students with Specific Learning Difficulties (SpLD) 

may have difficulties, which affect one or more areas of learning. This area would include 

dyslexia, dyscalculia and dyspraxia. 

 Social, Emotional, and/or Mental Health Needs - Students may experience a wide range of 

social and emotional difficulties which will manifest in many different ways. These may include 

becoming withdrawn or isolated, as well as displaying challenging, disruptive or disturbing 

behaviour. These symptoms may reflect underlying mental health issues such as anxiety or 

depression, self-harming, substance misuse, eating disorders or physical symptoms, which are 

medically unexplained. Other students may have disorders such as Attention Deficit Disorder 

(ADD) attention deficit hyperactivity disorder (ADHD) or attachment disorder.  

 Communication and Interaction Needs – This may include students with speech, language and 

communication needs (SLCN) who may have difficulty communicating with others. They may 

have speaking, understanding or using the social rules of communication. Students with ASD, 

potentially have difficulty in this area.  

 Sensory and/or Physical Needs - Some students may require special provision or consideration 

because they have a disability which prevents or hinders them from making use of the 

educational facilities generally provided. Some students with visual impairment (VI), hearing 

impairment (HI) or multi- sensory impairment (MSI) will require specialist support and/or 

equipment to access their learning or inclusion support. 

NB Medical conditions are not included as a specific area of need as they do not necessarily imply a 
special educational need. Parents will be asked to complete  a Health Care Plan should their child need 
medical support. 

 

4. Disabled Students 

 

Disability Discrimination Act 2006 Definition of Disability: The DDA defines a disabled person as 
someone who has a 'physical or mental impairment which has a substantial and long-term adverse 
effect on his or her ability to carry out normal day to day activities'. 

The school has excellent facilities to support students with disabilities and ensure, where possible, that 
they have access to a broad and balanced curriculum. They are not placed at a substantial 
disadvantage compared to other students who are not disabled. An 'Accessibility Plan' is in place to 
increase the extent to which disabled people can participate in the curriculum, improve the physical 
environment and delivery of information. 

 

5. Graduated Response (SEND Support) 

 

All teachers are responsible and accountable for the progress and development of all the pupils in their 
class, including where pupils access support from teaching assistants or specialist staff (SEND code of 
practice, July 2014 – updated May 2015). 

 If a concern is raised by a parent; teacher or student, there will be a period of monitoring by 

subject staff and support staff, to assess the student’s need. All teaching staff are expected to 
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provide high quality teaching which is differentiated in order to meet the needs of all students. 

Subject teachers together with SEND staff  will be expected to Assess the needs of the student, 

Plan an intervention/differentiation, Do the intervention/differentiation and then Review the 

outcome. This is the first step in responding to students who have or may have SEND

 Additional intervention and support cannot compensate for a lack of good quality teaching. At 

Marriotts School we are committed to ensuring the highest standards of teaching and learning.

 The school will regularly review the quality of teaching for all students, including those at risk of 

underachieving, by lesson observation, learning walks and data analysis. Staff will have regular 

opportunities to improve understanding of the strategies to identify and support vulnerable 

students and their knowledge of the SEND needs  most frequently encountered.

 The SEND team may arrange for additional intervention or specialist advice after consulting 

with teaching staff, parents and, where appropriate, the student. If necessary, additional 

assessments may be conducted in school.

 The school works effectively with many outside agencies and specialist services. After 

consultation with parents, additional input may be requested.

 Information from a variety of sources is considered before putting a student on the SEND list. 

This may include information from a previous school, assessment data, concern from a parent 

or professional or other concern.

 Parents may be consulted at each stage of this process.

 Some students may be tested in school to ascertain if they are entitled to Access Arrangements 

for public examinations. If they do qualify, they will automatically be included on the SEN list.

If students' needs are more severe and need much more specialist, input a request can be made for 
statutory assessment, which could possibly culminate in an Education Health Care Plan (EHCP). 

 

6. EHCP – Statement 

 

The provision for a student with a statutory assessment will match the nature of their needs. Teachers 
will be informed of these needs. 

There are regular termly reviews, of the progress of students with Plans. One review each year will be 
an Annual Review and the report is sent to the County SEND Department for the students' progress to 
be monitored. 

Advice is sought from external agencies as required to inform staff about specific strategies and/or 
intervention received. 

 

7. Admission Arrangements 

 

Parents are encouraged to visit the school prior to making a decision about choice of school to learn 
about our educational ethos in general and principles regarding additional needs and support in 
particular. 

Once a student's application to join the school is accepted, appropriate liaison with the feeder school is 
established to ensure effective transfer of records. 

The Year 7 Co-ordinator visits Primary Schools in the Summer Term prior to students' transfer to 
Marriotts to meet students and staff. The transitional Higher Level Teaching Assistant will make contact 
with the feeder primary school and following an assessment meeting will work with the student to ensure 
a safe, secure and stress free transition to Marriotts. This is in liaison with the SENCo as early as 
practicable 
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8. Partnership with Parents / Carers 

 

All parents/carers with concerns about their child's educational progress are encouraged to make an 
early appointment with the relevant, Year Leader and the SENCo to consider concerns and possible 
support arrangements. 

Partnership with parents is maintained and positively promoted by means of: 

 Regular consultation with parents.

 Appointments to discuss specific needs as and when required.

 Invitation to target review meetings and Annual Review meetings.

The school values the contribution of the parents/carers' knowledge, expertise and perspectives and 
actively encourages their involvement. Staff are sensitive to the demands that parents have to cope 
with in meeting their son/daughter's needs. 

Information is made available through the school newsletter of services that may benefit families. 

The School sees the contribution of the Learning Support Faculty as providing a source of general 
support, which benefits all students, staff and parents. 

Parents are kept informed of progress and consulted prior to any referrals being made for additional 
support. 

It is requested that parents take on the responsibility to communicate effectively with the school and to 
encourage students to meet their targets. 

 

9. Student Review and Participation  

 

Review Procedures: Review of Student progress is on a regular basis and does involve both parents 
and students. The frequency of review will vary according to need. Reviews may take place on parent 
consultation evenings when appropriate. 

Target Review Meetings are held regularly to ensure appropriate measures are taken to promote 
individual learning progress. Information is gathered, in advance from subject teachers, pastoral and 
support staff. Form tutors, Year Leaders or a member of the SEND team may lead a review. The views 
of parents and students are valued and actively sought in review meetings. 

All copies of respective documentation is distributed to parents, and the Year Leader, as is appropriate. 
Subject teachers access the information via the schools data system. 

In some cases where the students and/or parents are unable or unwilling to attend a review meeting, 
the school will, arrange a separate meeting to discuss issues and agree targets if necessary. 

Students are encouraged to self-monitor and evaluate their own progress. 

Every effort is made to ensure access for all students to all the activities in the school. 

Accurate and up to date records are kept on all students with additional needs and shared only with 
students, parents and relevant members of staff with due consideration for data protection. 

 

10. Special Facilities  

 

The school has a purpose built Learning Support base room for the development of literacy, numeracy, 
sensory and cognitive skills 

In addition, this base room offers a sanctuary, a calm learning environment for students who have 
difficulties coping in a classroom environment due to their emotional and/or social difficulties. This 
faculty is an integral part of the school's approach to learning and behaviour support. Our aim is to keep 
all students in school and working while addressing their learning difficulties Students are supported to 
access the curriculum and to re-integrate into classes. 
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At break and lunchtimes, students who feel anxious or vulnerable have access to a Sanctuary, by 
invitation, which is staffed by Teaching Assistants. 

The school can offer the following when appropriate: 

 The use of multi-sensory teaching and learning methods in developing literacy skills with those 

students who have general or specific learning difficulties e.g. Reading and Spelling Modules 

ixl, Nessy Literacy and Numeracy Programmes and TRUGS

 Supporting students with sensory impairment and Speech & Language needs.

 Supporting students with social, emotional and behavioural difficulties (including the prevention 

of bullying)

 Providing some access to ICT provision.

 Operating an effective mentoring system.

 Supporting students with additional needs to gain study and revision skills.

 Supporting 'Young Carers'.

 Working positively with particularly vulnerable students such as those associated with ESMA.

 Facilitating an education provision after school in homework club. The homework club is open 

daily from 3.05pm until 4pm, Monday to Thursday.

 

11. Teaching and Learning 

 

Support staff work closely with subject teachers in order to respond appropriately to students' needs. A 
range of teaching strategies and approaches are used in the classroom by support staff including the 
differentiation of activities and materials. 

The majority of support offered is in the classroom to ensure full access to the curriculum. 

Targets are set in consultation with students, parents/carers and staff, which are both realistic and 
challenging. Teachers and support staff are encouraged to these targets to help plan, teach and review 
student progress. 

Arrangements for withdrawals are made in consultation with the SEN Lead Teacher, Learning Support, 
students, parents/carers and subject teachers to avoid hindering access to the curriculum. However, 
small group intervention programmes are offered to improve, for example, literacy, numeracy and social 
skills. Progress is closely monitored and evaluated. 

Grouping for teaching purposes varies from class to class. Students with additional needs are 
sometimes grouped or paired with a peer who can offer some assistance to supplement that offered by 
the teacher. 

Members of the support team are encouraged to develop their areas of knowledge, skill and interest. 
Every effort is made, when timetabling, to match individual strengths with curriculum areas and 
particular types of need. 

 
12. Evaluating Student Progress 

 

The school has high expectations that all students, including those with Additional Educational Needs 
will make progress and their achievements are recognised. In the case of some students, there will 
always be an attainment gap when compared with peers. However, every effort will be made to help 
ensure that the gap remains as close as is practicable. 

The school monitors overall student progress as well as progress in meeting specific targets. 

In monitoring progress, account is taken of the following: 
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 Attainment and progress data 

 Approach to Learning data. 

 Reading and Spelling scores. 

 CATs. (Cognitive Abilities Tests) for selected students 

 Specialist Assessment tests. 

 Attendance and punctuality. 

 Views of parents/carers and self-assessment. 

 Student self-assessment. 

 Feedback from teachers e.g. on transfer of skills from small group to class settings. 

 'On-Call” data. 

 Feedback and recommendations from external professionals. 

 Staff/student/parent/carer questionnaires. 

 

13. Staff Training and Development 

 

Support staff contribute towards whole school INSET days. 

The Educational Psychologist and SEND Advisors are involved in the INSET process, as required. 

 

14. Identification, Assessment and Provision for Students with Additional Needs 

 

Identification: Needs are identified by: consultation with feeder schools, staff, parents and students; 
monitoring student progress and achievements. The SENCo ora member of the SEN team  may 
observe the pupil in class to help with the identification process following a referral from teachers or 
Year Leaders. 

Students in Years 7 – 10 are given reading and spelling tests twice annually. 

Regular cross-reference is made using the Support Register, formal tests, subject tests and Year 
Reports to identify students who may be experiencing difficulties, either by learning needs, showing of 
underachievement, lack of motivation or emotional and behavioural difficulties. 

Each student on the SEND register has a Pen Portrait to enable teachers to strategise according to 
their needs. 

The criteria used to identify, and enter a student with emotional and behavioural difficulties on the 
Support Register, involves looking at the nature, severity, frequency, duration and generality of the 
behaviour. 

Referrals for Additional Support are made by teachers, support staff, parents and students. 

The Support Register is accessible to all teaching and support staff and stored and used in a manner, 
which ensures confidentiality. Any updates are made available via the school data system and staff 
area. 

SEND records are requested for students starting after Year 7 from previous educators. 

Assessment: Is used by the Support faculty to identify students with SEND, diagnose the nature of the 
need and inform provision. Underpinning assessment is the notion of a continuum of need. 

Assessment is carried out in a spirit of co-operation between student, parents and school. Parents, 
students, pastoral and subject teachers are all consulted and informed of the results. It is the view of 
the department that parents and students are entitled to have technical information explained and 
presented in a manner they can understand. It is recognised that some information, such as low scores, 
may be distressing for parents, students, and support staff aim to provide such information in a sensitive 
manner. Some assessments are carried out in the classroom environment. However, it is recognised 
that some students may not perform well in a large group and results are balanced against the school's 
knowledge of the student's functioning. Discrepant results are further investigated by individual testing. 
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Individual assessment uses a combination of standardised tests and observations. An attempt is made 
to consider the needs and strengths of the student, not just cognitive functioning. Therefore, an 
important part of the assessment is to investigate the student's own perceptions of her/his strengths 
and weaknesses and progress at school. Similarly, standardised tests are not only used quantitatively 
to produce scores, but qualitatively to look at strategies and reveal the reason for difficulties. 

Individual assessment is used to determine a graduated response, to develop effective targets, 
personalise provision and to allow for access arrangements in examinations. 

SEND Provision: The style of provision is designed to suit the student's needs. In- class support is 
provided where the student needs help to access the curriculum. 

Short periods of withdrawal are used to work on specific skills, particularly relating to literacy, numeracy, 
handwriting, social life skills and anger management programmes. Some students are also referred for 
counselling. 

At SEND support level details of provision is made available. In some cases, targets and provision 
reflect the advice provided by the external agencies consulted. (Where appropriate). Style of provision 
is designed to suit the student’s need and may be in-class, withdrawal or both. Targets are set which 
are specific, measurable, attainable, realistic and with time limits. 

Special examination arrangements are made for certain students sitting school based assessment and 
GCSEs. 

Students with an Educational Health Care Plan may have some withdrawal teaching as well as in-class 
support, where appropriate. 

Extra funding can be applied for in the case of: 

 Students with exceptional needs. This is where the normal constraints of the Learning Support 

Department are exceeded due to the extent of the need of the student. An application will be 

made, with the parent’s consent, to the local High Needs Funding Panel who decide on the 

severity of the need compared to students in the local area. They may or may not award a 

payment that would help the school provide exceptional support. 

 

15. Evaluating Success 

 

 Early identification of any additional educational needs.

 Steadily increasing results in all areas.

 Personal Targets met

 Improved student performance as indicated by subject teachers.

 Reduction in the number of students needing additional support SEND Support level.

 An increase in the number of students who have discontinued Statements  / Educational, 

Health Care Plans

 Positive evaluation of co-operative and effective collaborative work between Learning Support 

staff, teachers and parents.

 Improved examination performance.

 Evaluating provision and tracking of all students with additional needs.

 

16. Faculty Review 

 

Subject teachers, pastoral staff and support staff are asked to work cohesively with the Learning 
Support faculty to review provision for pupils with SEND needs. 

Parents and students are requested to evaluate the appropriateness of additional needs provision at 
any time. 
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17. Review of the Policy 

 

The Policy will be reviewed every two years or more frequently should government legislation change 
or direct change. 

 

18. Arrangements for Considering Complaints about Additional Educational Provision 

 

If parents/carers feel concerned about the provision their child is receiving or any other SEN related 
matter they should make direct contact with the Assistant Head of SEND in writing or by telephone. If 
necessary, an appointment will be arranged to discuss the concern. It may be appropriate to raise the 
matter at Parents’ consultation evenings. The concern/complaint will be investigated and seek to be 
rectified should a problem be identified. Parents/carers will be consulted at all stages. 

If the matter cannot be resolved then it will be referred to the Headteacher or SEND Governor who has 
the responsibility for SEND by following the school’s complaints procedure. 

Should the matter not be resolved at this stage the complaint will be referred to the Local Authority and 
further on to the Secretary of State should this be required. 

 

19. Governors' Statement 

 

The governing body is responsible for ensuring that students' needs are met according to the Policy 
and for reporting annually to parents. 

The appointment of a Governor to take a special interest in AEN indicates the importance the governing 
body attaches to this aspect of the school. The Governors are invited to visit and discuss quality 
assurance data with the SENCos in order to assist with evaluation. 

The Governing Body has to be assured that: 

 All students with SEND are identified.

 Funding allocated to SEND is spent on SEND.

 The School is maximising the amount of money available from relevant sources.

 We are all working towards an inclusive school.

 

20. Policy Reviews 

 This policy was revised: January 1998 

 Reviewed: March 2000 

 Reviewed: June 2001 

 Reviewed: July 2002 

 Reviewed: June 2004 

 Reviewed: March 2005 

 Reviewed: June 2006 

 Reviewed: October 2008 

 Reviewed: July 2009 

 Reviewed: October 2012 

 Reviewed: September 2014 
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 Reviewed: May 2017 

 Reviewed September 2019 

 Reviewed September 2021 

 

21. Other relevant policies: 

 Accessibility Plan 

 Equal Opportunities Policy 

 Children Looked After Policy 

 Supporting Pupils with Medical Needs 

 Child Protection Policy 

 Behaviour for Learning Policy  

 

22. Résumé of Legislation Regarding Special Educational Needs 

 

The following legislation are in chronological order and are not placed in order of importance. 

 

The 1981 Education Act: 

 Introduced the concept of 'Special Educational Needs' (SEN). The 1993 Education Act: 

 In 1993 the general principle that students with special educational needs should normally be 

educated in mainstream schools was enshrined in law. The act introduced the 'Code of Practice 

on Special Educational Needs' which stated that student's with SEN have the right to have their 

needs appropriately met by means of a systematically staged approach as recommended by 

the Code and that every school must have an SEN Policy. 

Special Educational Needs and Disability Act 2001 

 This act strengthens the right to a place at a mainstream school for pupils with statements as 

long as parents want it and the inclusion of the pupil with SEN would not be incompatible with 

the provision of efficient education for other children. 

Removing Barriers to Achievement – The Government's Strategy for SEN (2004) 

 This document sets out the Government's vision for giving children with special educational 

needs and disabilities the opportunity to succeed. Building on the proposals for the reform of 

children's services in Every Child Matters (2003), it sets a new agenda for improvement and 

action at national and local level. 

Disability Discrimination Act 2006 

 The Disability Discrimination Act defines a disabled person as someone who has a 'physical or 

mental impairment, which has a substantial and long-term effect on his or her ability to carry 

out normal day-to-day activities'. 

Equalities Act 2010 

 This act highlights that a disability is a physical or a long-term mental impairment, which impacts 

on their ability to carry out day-to-day activities. 

Special educational needs and disability code of practice: 0 to 25 years 2014 
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 Statutory guidance for organisations who work with and support children and young people with 

special educational needs and disabilities. This policy introduces the Educational Health Care 

Plan, which replaces the Statement of Educational Need. Statutory assessment now involves 

all professionals involved to work as one. 

The Special Educational Needs and Disability Regulations 2014 

 This bill ensures that all professionals from education to health are involved in all aspects of life 

for young people with disabilities. 

The Special Educational Needs (Local Offer) Regulations 2014 

 This policy regulates local authorities to be transparent in the way they support special 

educational and medical needs in the community. 

 

23. Staffing 

 

SENCo-Assistant Head, SEND and Inclusion Mrs Lesley Tether 

Teaching, SENCo Ms B Tamizi 

Teaching, SENCo Ms L Albone 

Inco  Mrs Gillian Ridley 

Learning Support Base Leader: Mrs Lisa Powell 

Year 7 Transition Mrs Sarah AllcockGreen 

SEND Secretary: Mrs Kim Hays 

Teaching Assistants                                                      Mrs Kathy Herbert,  

  Miss Maria 

Williams 

  Mrs Tina Coles 

             Mrs Anne Piddock 

Mr Alex Hill 

Mrs Anne Piddock 

Ms Lisa Hamilton 

Ms Stefanie Clark 

Mr Ryan Bourne  

Mrs Katie Dinsey  

Mrs Daryl Hayes 

Mrs Charlotte Taylor 

SEN Governor: Mrs Anne Lloyd 

School Counsellor Manager: Ms Shannen Wadsworth 

 

All other external agency workers are supplied by the Herts County Council and vary from 

time to time 


