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Termly Data cycle: 
This includes a system of CPD, data drop opening and closing, quality assurance and reporting 
home. There is a focus on faculty working to develop a consistent and reliable approach to data entry 
and assessment judgements.  

 
Assessment System: 

 Teachers formally assess learning every four weeks through class/assessment marking. 
Depending on the learning, and where in the academic year it is, this may be formative or 
summative. Each year group has a cumulative end of year examination. 

 Part of the marking feedback is a closing-the-gap task focused on increasing student 
progress. 

 Subject Specific Levelling Documents or Assessing Pupil Progress (APP Grids) for all 
subjects used to identify what students need to focus on to make progress. 

 GCSE/GCE Grades or Numbers are used for year groups 10,11,12,13 (BTEC grades where 
appropriate). 

 Progress grading + = or - used for KS3, year 7, 8 and 9, this is a judgement against the target 
grade which is centrally set using FFT guidance.  

 
Recording System:  

 Teachers review and reflect on the Modular Intervention Sheets at each data point (termly) – 
these are not updated each term. 

 Teachers input into SIMs: Approach to Learning (ATL) grades and Concern Codes, 
homework grading.  

 Year 7, 8 and 9 (KS3): Progress grading 

 Year 10-13: End of Course Prediction (EOCP) based on a three-grade-spread, or two-grade 
spread, depending on how close they are to the end of the course. 

 Vocational subjects always use a two-grade spread due to the smaller grade range. 

 
Reporting System: 
Parents will receive three reports on progress during each academic year.  

 
 Year 7 Year 8 Year 9 Year 10+12 Year 11+13 

Term 1 
ATL, progress 
against targets 

ATL, progress 
against targets 

ATL, predicted 
grades 

ATL, predicted 
grades 

ATL, predicted 
grades 

Term 2 
ATL, progress 
against targets 

ATL, progress 
against targets 

ATL, predicted 
grades 

ATL, predicted 
grades 

ATL, predicted 
grades,  

Term 3 
ATL, progress 
against targets 

ATL, progress 
against targets 

ATL, predicted 
grades 

ATL, predicted 
grades 

NA 

 
KS3 Progress: 
Subject teachers make an assessment of progress against each child’s target grade, this is done 
using regular assessments linked to the following progress descriptions: 

 

Progress Assessment Description 

ABOVE The Student is expected to exceed their target grade in this subject 

ON TRACK The Student is expected to achieve their target grade in this subject 

BELOW The Student is expected to fail to achieve their target grade in this subject 

 
KS4+5 Predictions: 
Included in each of the KS4+5 reports is an EOCP grade-spread completed by each subject teacher.  
For Years 10-13 this is in the form of a three-grade spread; with the middle grade being the most 
likely, or a two-grade spread where the most likely grade is the first grade. Vocational subjects always 
use a two-grade-spread. This predicted grade can be compared to parents’ and carers’ expectations 
and compared to the target grade.   
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Approach to Learning (ATL) and Homework Grade: 
Students are given an approach to learning and homework grade for each subject every term based 
on the following criteria: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ATL Concern Codes 

A = Attendance (below 90% in lessons) L = Lateness to lessons 

B = Books/Equipment P = Participation 

C = Coursework Q = Quality of work 

D = Disruption R = Lack of respect 

E = Effort T = Talking inappropriately 

 
‘Marriotts Way’ Learning zone: 
Every term, and included on every report is an overall summary judgement of each students general 
approach to our systems and structures at Marriotts School. This gives an indication of the student as 
a learner at Marriotts. This overall judgment is made by the Head of Year and the Raising Standards 
Leader for the year group. These colleagues take into account a student’s Progress, ATL per subject, 
Behaviour and Achievement points, Attendance and any school sanctions and rewards that a student 
may have had in that term. KS3 Students must have completed their Modular Book Reports to be 
eligible for a ‘Good’ zone. These zones will link to subsequent rewards and actions across the school. 
The zone also links to the ATL Reflection tasks that are completed in form time. 

Homework Grade 

5 

 Always completed and 
submitted on time. 

 Homework goes 
beyond what is 
expected to further 
learning 

4 

 Consistently completed 
and submitted on time 
(no more than three 
late/missed 
submissions). 

 Homework is at the 
expected level to 
further learning 

3 

 Inconsistently 
completed and/or 
submitted on time. 

 Homework is below 
what is expected (bare 
minimum) 

2 
 Seldom completed 

and/or submitted on 
time. 

1 
 No HW completed or 

submitted 

Overall good 
Overall good across the student mission with some room for improvements in one or two 
areas. 

Not yet consistently 
good 

Inconsistent across the student mission with room for improvements in three or four areas.  

Concern 
Real improvement needed in approach to lessons across the character values of our student 
mission areas. Concern over values of responsibility and respect. 

Significant concern 
Real improvement needed in approach to lessons across the character values of our student 
mission areas.  Significant concern over values of responsibility and respect. 

ALL STUDENTS CAN BE IN THE BLUE ZONE AND LIVE OUR STUDENT MISSION 
  

OVERALL OUTSTANDING GRADE 

Ambition: I will take pride in the quality and presentation of my work. I will be prepared to 

be successful and be well organised (uniform, attendance, punctuality, equipment, 

homework, PROUD). 
   

Communication: I will actively contribute to class discussions and engage in lesson 

activities to    produce quality work. (Do now, close the gap, everybody reads and writes, 

everybody speaks, everybody hands up/down). 
   

Self-regulation: I will own my actions and emotions. I will drive and manage my own 

learning, seeking help and support when I need to. 
   

Resilience: I will think about my learning and always work hard to improve. I will listen to 

feedback, rise to challenges and keep going. 
   

Responsibility: I will take responsibility for my own actions. If I make a mistake, I will 

respect the consequence and use this as an opportunity to improve. 
   

Kindness: I will always be polite and kind to all members of the Marriotts community and 

follow STEPS. 
   

Respect: I will respect our school community, our school environment, our rules, and values 

and follow the community code. 


